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Focus Area 6 – Impediments to Reporting and Analyzing Errors and Incidents

	Table 6a –Best Practices 
	
	Metrics
	Implementation

	BP 6a-1 – The State has empowered an open reporting system. 

a. The regulatory authority implements regulations which foster open reporting, in close cooperation with the aviation stakeholders.
	a. 

b.
c.
 
	Existence of regulatory framework upon which an open reporting system is based 

 ICAO Annex 13 – Attachment E 

 USOAP AIG 6.505
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6a –Best Practices 
	
	Metrics
	Implementation

	BP 6a-2 – Aviation organizations have implemented a “Just Culture” within their organizations. 

a. Aviation organizations that have not yet implemented a “Just Culture” develop implementation strategies 

b. Corporate senior management demonstrates personal and organizational commitment to a “Just Culture.
	a. 

b.
 
	“Just Culture” exists in each aviation organization. (Reference IOSA ORG 1.2.3 & IS​BAO AMC 3.2) 

The chief executive has signed a written “Just Culture” policy
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6a –Best Practices 
	
	Metrics
	Implementation

	BP 6a-3 – Each organization has implemented an education and training program which addresses a “Just Culture”, acceptable behavior and reporting protections.

a. Organizations have an education process within the workforce to explain the idea of a ‘Just Culture”.

b. Acceptable and non-acceptable behavior is clearly defined.

c. Everyone is expected to report safety-related incidents without fear of reprisal. 

(Reference: “A Roadmap to a Just Culture: Enhancing the Safety Environment”, available at www.flightsafety.org/gain. This document provides useful guidance on defining acceptable and non-acceptable behavior.)


	a. 

 
	A “Just Culture” training program designed and implemented with attendance mandatory for all organizational personnel. (Reference IOSA ORG 1.2.1 & IS-BAO 3.2.1.e)
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6a –Best Practices 
	
	Metrics
	Implementation

	BP 6a-4 – The organization has a system which reports safety-related information to the workforce on a timely basis. 

a. The organization demonstrates willingness and competence to draw correct and meaningful conclusions from the reporting processes and to demonstrate the political will necessary to implement reforms when required. 

b. A “Plan, Do, Check, Act” cycle is part of a safety management system.
	a. 

 
	Existence of an established feedback system which demonstrates that open reporting information is being used to reduce risk. (Reference IOSA ORG 1.4.1& IS​BAO AMC 3.2 sec 2.5)
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6a –Best Practices 
	
	Metrics
	Implementation

	BP 6a-5 – The organization is proactively identifying trends from safety information. 

a. Analysis and interpretation of the data available within the aviation safety community are used to benchmark and identify trends. (Examples of programs for the proactive identification of trends in safety information include voluntary and mandatory incident reporting systems and Flight Data Monitoring (FDM))
	a. 

 
	Trend information is made available to personnel within the aviation organization. (Reference IS-BAO Risk Assessment Guidelines)
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6b –Best Practices 
	
	Metrics
	Implementation

	BP 6b-1 – The aviation organization has established a Flight Data Monitoring (FDM) program. 
a. The FDM program is implemented in accordance with the principle of the ‘Just Culture.”

b. The FDM program is implemented in accordance with accepted best practice of the Industry.
 
	a. 

b.
 
	Operate an FDM collection, analysis and feedback system.  (IOSA ORG 3.1.2, ORG 3.3.1, ORG 3.3.13)
ICAO Annex 13, Chapter 8 and Attachment E
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6b –Best Practices 
	
	Metrics
	Implementation

	BP 6b-2 – The Aviation organization has established a voluntary incident reporting system. 
a. The voluntary incident reporting program is implemented in accordance with the principle of the “Just Culture”.
b. The voluntary incident reporting program is implemented in accordance with accepted best practice of the industry.
	a. 

 b.
 
	Operate a voluntary incident collection, analysis and feedback system.  (IOSA ORG 3.1.2, ORG 3.3.1, ORG 3.3.13)
ICAO Annex 13, Chapter 8 and Attachement E
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6b –Best Practices 
	
	Metrics
	Implementation

	BP 6b-3 – The Aviation Organization has a well-designed program to monitor safety in the day to day operation. 
a. Programs to collect and analyze information on the effectiveness of current operational practices in terms of safety are in place

b. These  programs monitor the effectiveness of safety nets as well as monitor normal operations by:

· Deriving appropriate metrics / measures for identifying the precursors to safety incidents so that they can be managed in day to day operations.

· Identifying and reinforcing those behaviors that have a positive effect on safety performance.

c. Current operating personnel are involved in designing a data collection program as well as analyzing the collected data to ensure that the:

· Operational perspective as to why certain events occur and whether or not they are occurring in the proper sequence is understood.  Conclusions of the analysis are operationally relevant.
	a. 

b.
c.
d.
	The effectiveness of the performance of safety nets is monitored by the organization.
Measures for identifying the precursors to safety incidents have been identified through analysis and observation and areused to monitor operational performance.

Behaviors that have a positive effect on safety performance have been identified and are reinforced through training programs and competency checks. 

Demonstrate that operational personnel are involved in all facets of the data collection and analysis programs (ISOA ORG 3.3.2)
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6b –Best Practices 
	
	Metrics
	Implementation

	BP 6b-4 – Each aviation organization is embracing Industry Audit processes. 
a. Each airline has become registered with the IATA Operational Safety audit process or demonstrates an equivalent level of compliance with applicable requirements/best practices.
b. Business aircraft operators have implemented ISBAO and have become registered or have demonstrated an equivalent level of compliance with applicable requirements/best practices.
c. Similar audit programs are developed and implemented for the other branches of the industry.
	a. 

 
	Audit programs are in place and are used by the industry.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6c –Best Practices 
	
	Metrics
	Implementation

	BP 6c-1 – The organization has a system to protect proprietary information. 

a. Confidentiality and the protection of proprietary information are ensured to allow the sharing of safety data.
	a. 

b.
 
	A system is in place to protect the sources of safety information and the data collection organizations. 

 IOSA Org 1.2.3
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6c –Best Practices 
	
	Metrics
	Implementation

	BP 6c-2 – Each organization is participating in Regular Safety/Incident Review Meetings. 

a. Term of reference should be developed in order to allow effective sharing of information and experience while protecting safety data. 

b. Each organization participates actively in such meetings by presenting its safety events. 

c. Lessons learned from others’ experience are proactively incorporated into the safety practices
Note: IATA’s Incident Review Meetings (IRM) and the Eurocontrol Safety Information Sub-group (SISG) are examples of best practices that organizations may wish to follow.
	a. 

 
	Terms of reference for Safety Review meetings / Incident review meeting are in place. 

Regular Incident / safety review meetings are held with participation by appropriate organizations. (IOSA FLT 1.4.1)
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6c –Best Practices 
	
	Metrics
	Implementation

	BP 6c-3 – Each organization is using jointly agreed upon common taxonomies.  
Note :  Examples of common taxonomies include the STEADES incident descriptor system [developed by British Airways (BASIS) and IATA], the ground accident prevention data collection taxonomy [developed by a Flight Safety Foundation global task force], and the CAST/ICAO common taxonomy for accidents and incidents.   Taxonomies for incident / accident Causal Factor Analysis include the Human Error Reduction in ATM (HERA) tool as well as the Janus model.  (see www.hf.faa.gov/workbenchtools)
	a. 

 
	Agreement reached upon use of common taxonomies between alliance members and other aviation organizations / sectors
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:




	Table 6c –Best Practices 
	
	Metrics
	Implementation

	BP 6c-4 – Each entity is sharing aviation safety data with interested parties.  
a. A mechanism exists to share information/data among the membership of airline associations, between regional airlines, alliance partners, and other interested aviation organizations at local, regional and global levels. 
b. Data may be collected and shared locally, regionally or globally.
Note:  The establishment of local and regional safety teams or regional association can greatly facilitate the establishment of common collection schemes and taxonomies.  They can also function as a second level of protection against the undesired release of proprietary information.  At this level, such organizations as AEA, ASET, PAAST, ATA, and AAPA as well as the IATA Regional Offices assist their members in protecting data.
	a. 

 
	Evidence of sharing data exists.
	□  Complete

 □  Somewhat

 □  Little/None

 □  Not Applicable

Analysis:
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